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· Mutual respect. Adults model firmness by respecting themselves and the needs of the situation, and kindness by respecting the needs of the child.
· Identifying the belief behind the behaviour. Effective discipline recognizes the reasons children do what they do and works to change those beliefs, rather than merely attempting to change behaviour.
· Effective communication and problem-solving skills.
· Discipline that teaches (and is neither permissive nor punitive).
· Focusing on solutions instead of punishment.
· Encouragement (instead of praise). Encouragement notices effort and improvement, not just success, and builds long-term self-esteem and empowerment. 

Steps for making rules:


· Explain to the children that making the rules is everyone’s responsibility. Ask the children to think of all the rules that they think are necessary to create a good learning environment where everyone can get along. 

· Make a list of all the rules the children suggest. 

· Try to write the rules in a positive manner. For example, instead of writing, ‘Don’t shout’, you can write ‘Speak so that everyone can hear you without shouting.’ 


· Agree on the most important rules with the children and highlight or circle these rules on the list. 


· It is very important that the children understand the reason for every rule and understand that it is there for their own benefit, and not just to satisfy the facilitator. 

· Together with the children, decide on what the consequences should be for breaking the different rules. The consequences should relate to the rule and focus on the behaviour involved. For example, if the rule says, ‘keep the room clean,’ a consequence for throwing paper on the ground could be to stay in during break time to clean up.

· Sometimes children suggest consequences that are violent or humiliating. The facilitator should exclude these consequences.


· It is important that children understand that consequences are related to their actions. Thus, if they break a rule over and over again, the consequences should become more serious. 

· It is therefore a good idea to agree on different degrees of consequences. For example, if a child is late for a workshop once, they receive a warning. If they are late again, they have stay behind for 10 minutes. If they continue to be late, they will be asked to attend a meeting with the facilitator and with their parents or caregivers. 


· When everyone has agreed to the rules, write them and the consequences clearly on a flipchart or poster, and display this in a place where all of the children can see it and be reminded of it. 

· Use this display to review the rules and consequences each time you meet until everyone knows them by heart. 


· As the facilitator, it is important that the children trust you. One way of encouraging trust is to show the children that you keep your word and that you are serious about the rules. You have to show that you are consistent and that you will carry out the agreed consequences for rules that are broken without any exceptions. This will encourage the children to take responsibility for their actions. 


            Extra note
Making rules in this manner takes a lot of time and effort in the beginning. However, it will have benefits, once the rules and consequences have been agreed upon. You will not need to get angry or frustrated at the children who break rules, as you will have clear guidelines on what the consequences are. The children will learn to take responsibility for their own actions and behaviour. 

If a particular child has difficulty following a certain rule, or many of the rules, spend time with the child to understand why he or she does this. Talk to the child about possible solutions and try to come to an agreement. Remember to encourage the child when you see positive behaviour changes. This will help motivate the child in their behaviour. 

Principles of positive discipline





Rule-making in room management





1. Make the rules together





2. Choose 10-15 rules that are the most important 





3. Go over the reason for every rule 





4. Agree on consequences  





5. Agree on mild, moderate and serious consequences








6. Display the rules 








7. Show that you mean it 
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