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CHILDREN’S RESILIENCE PROGRAMME. FACILITATOR AND FIELD COORDINATOR TRAINING

DAY 3

Session 9: Monitoring systems 
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9.1. Field coordinators’ role
9.2. Monitoring tools
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Objective of session 1: To orient participants to the field coordinator’s role and to the monitoring system to be used for the programme.
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 Time needed: 60 minutes 
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Materials needed: 
 Field coordinator contact information, children’s smiley evaluation sheet (page 46 in facilitator  

 handbook 2), organizational monitoring tools.

Trainer notes: This session will need some preparation by the trainer. The trainer will need to gather together monitoring materials from the organization. They will also need to get contact  

 information from the field coordinators in the training group.

 Most organizations have their own specific monitoring requirements. This means that this  

 session should to be based on the monitoring system of the organization supporting the  

 children’s resilience programme. It would be helpful if the programme manager(s) could be  

 present at this session to answer any questions about monitoring. 


1. Field coordinators have several roles in the children’s resilience programme. Their tasks are to:

· collect, process and store data from the workshops and provide programme managers with relevant information on a continuous basis, i.e. in the form of monthly monitoring reports.

· provide support to facilitators before and after children’s workshops, and offer support during the workshops as requested.

· assist in the referral of children that need special support to school counsellors or other referral pathways (health services, protection mechanisms).

2. Now provide the participants with relevant information in relation to the field coordinators in the group. This information could include: 

· Contact details and suitable times to contact the field coordinator 

· Expected number and timing of visits from the field coordinator

· What the field coordinator is likely to do when he or she visits. Below are examples of what field coordinators in other programmes have done on their visits. (Remember to adapt this to provide the exact information for your programme and context). 

· Review and assist with preparation for the day’s planned workshop with the facilitator.

· Co-facilitate, if necessary and if agreed, with the facilitator.

· After the workshop, discuss issues with the facilitator.

· Co-facilitate the meetings with the parents and caregivers.

· Complete monitoring tools together with the facilitator.

· Be available to the facilitator for support and supervision. 

3. With reference to the last point, ask the participants when they might need support (or if they are field coordinators, ask them to think when they would offer support)? What kind of situations do they anticipate?


4. Now go through the different monitoring tools that your organization will be using and practise them one by one. Make sure that you also practise the children’s smiley face evaluation and that participants know how to record the results. 
5. Stress to the participants that it is very important that all monitoring documentation is kept in a safe and secure place. Explain that the field coordinator will collect the documentation after each visit.
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End of session 9
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