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CHILDREN’S RESILIENCE PROGRAMME. FACILITATOR AND FIELD COORDINATOR TRAINING




DAY 3


Session 10: Practical issues
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10.1. Selection of children

10.2. Timetable

10.3. Procurement and materials 

10.4. Evaluation

10.5. Possible dilemmas

10.6. Wrap up
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Objective of session 1: To discuss practical issues related to the implementation of the children’s resilience programme.


 Time needed: 55 minutes 


Materials needed: Flipchart and markers

1. Review the way that children are selected for the programme (this was covered in session 2): 

Meetings with relevant stakeholders including parents and caregivers are held in communities to provide information about the children’s resilience programme. At these orientation meetings parents and caregivers can indicate their interest in their children taking part. Further information and consent forms are given at the first meeting for parents and caregivers. Children are also asked to give their consent for participation. 

2. Ask the participants what selection criteria they think would be appropriate in their individual settings. Write these down on a flipchart. Remind them that the selection criteria that are used should be agreed upon by the whole team, including programme managers. 

Materials needed: Flipchart paper and markers

1. Explain to the participants that you will now discuss timing in relation to the workshops. 

2. Discuss the following issues:

a. When, during the day, can the workshops be held? 

b. Will there be more than one workshop in a week?

3. Explain that the workshop tracks conclude with a closing ceremony for the children, their parents and caregivers and the facilitators. During this event the children can show the parents and caregivers some of their favourite activities or the creative work they made during the workshops. 

4. Draw a timeline on the flipchart for the whole programme. This could include the timing of the baseline, meetings with parents and caregivers, refresher training, midterm evaluation, supervision meetings, other staff meetings, the closing ceremony and evaluation deadlines.

1. Inform participants that the materials will be provided and delivered to the venue by the programme.

2. Field coordinators are in charge of following up on materials. 
3. Emphasise that materials should be kept safe and secure. Attendance lists and other documentation should be kept safe and if at all possible, children’s materials collated in individual binders.

4. Discuss when snacks and drinks will be provided for the children. 


1. Discuss methods facilitators and field coordinators could use to evaluate their own work e.g. round table discussion, peer supervision, etc.

2. What kind of final evaluation would be helpful to facilitators and field coordinators? What kind of feedback would be relevant for your work? 


1. Explain to the participants that their training is almost finished. Check with participants that they have the resources they need to prepare for the children’s resilience programme. 

2. Ask them what possible dilemmas they foresee, either in the planning, implementation or evaluation of the programme.

3. Discuss the dilemmas they raise, and if necessary take notes on these to follow up and address later. 


1. This is the last session of the facilitator and field coordinators training. Thank the participants for their hard work and for making the effort to join this training.
2. Give each of the participants a copy of the training evaluation sheet (found on the USB stick) and ask them to complete this. 
3. Thank the participants for their participation and close the training.

4. Collect all evaluation sheets and use the information provided on the sheets to help improve the next training. 
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End of session 10
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