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CHILDREN’S RESILIENCE PROGRAMME. FACILITATOR AND FIELD COORDINATOR TRAINING

DAY 1


Session 1: Introduction
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1.1 Welcome, introductions and ground rules

1.2  Expectations

1.3  Objectives and expected outcomes 

1.4  Ground rules

1.5  Positive discipline
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Objective of session 1: To introduce the participants and trainers to one another; discuss expectations; review objectives; establish ground rules; and discuss positive discipline. 
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 Time needed: 110 minutes 
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Materials needed: 
Training schedule (to be given to each participant on arrival).

Handout 1: Objectives and expected outcomes.

Handout 2: Positive discipline and room management 
Prepared flipchart paper with the objectives of the training.

Ball, cards, pens, markers, tape. 


1. Welcome all participants formally to the training. Make sure every participant has received a copy of the training schedule.

2. Introduce the trainers.

3. Ask the participants to stand up for a name game.

 a: Name game

	  
	
	
	
	

	For the participants to learn each other's names in a fun way.
	
	A ball and space for participants to stand or sit in a circle.
	
	10 minutes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Trainer notes: It is important at the start of the training to establish a good atmosphere. Don’t rush with these activities - take time to create trust in the group. Make sure all the participants get a chance to say their names in the first and second round. Explain that this is an activity that they will be doing with the children. 

Instructions: 

1. Ask the participants to sit or stand in a circle and explain that you are going to play a game to learn each other’s names. 

2. Give one of the participants a ball and ask them to say their name and which school or community they are from. Then they pass the ball to the person next to them. 

3. The next person says his or her name and school or community and passes the ball again. 

4. The exercise continues until the ball comes back to the trainer.
5. Now explain that when you throw the ball to someone, everyone has to say the name of the person who caught the ball. 
6. Throw the ball randomly. Continue with this until everyone has said their name. 
7. Ask the participants to take their seats again when the activity is over. 
Activity source: Danish Red Cross (2008) Children Affected by Armed Conflict Workshop Manual
b: Sharing things in common

	  
	
	
	
	

	By sharing information about themselves, participants begin to create an open environment, where sensitive issues can be dealt with.
	
	A ball.
	
	10 minutes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Trainer notes: Once the activity is underway, it is important that the participants themselves decide what they are willing to share. 
Instructions:

1. Everyone stands in a circle. The trainer starts by asking participants to step forward if they share something in common. Examples could be eye colour, number of siblings, or profession. Choose non-threatening, simple things at the start. Once everyone is familiar with the activity, move on to naming things that might be shared by participants as a result of the circumstances they now face (because of the crisis event or natural disaster etc.)

2. Throw a ball to a participant and ask that person to continue the exercise. The participant names something they might have in common with the others and asks participants to step forward like before. 

3. Afterwards the ball is thrown to a new participant, and the activity continues, until time is up.

Activity source: Developed for this resource kit. 


	  
	
	
	
	

	For the participants to share their expectations of the training.
	
	Flipchart paper, cards, tapes and pens.
	
	15 minutes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Instructions:

1. Give each participant two cards and a marker. 

2. Now give the participants five minutes to write down their two most important expectations. Ask the participants to write one expectation on each card.

3. When everyone has finished, ask each participant to read aloud what is written on the two cards.  

4. Collect the cards when they have been read out and stick them to the flipchart with tape. If there are some expectations that are the same or very similar, stick them on top of each other. 

5. Provide feedback to the participants on whether these expectations can be met within the framework of this training. 


Trainer notes:  Make sure all the participants’ expectations are noted in the training report.


	  
	
	
	
	

	To review the objectives and expected outcomes of the training.
	
	Handout 1: Objectives and expected outcomes.

Flipchart paper with the objectives written out in advance.


	
	20 minutes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Instructions: 

1. Distribute handout 1.

2. First review the training schedule with participants and answer any questions.

3. Look at handout 1 together and ask someone to read out the objectives written on the flipchart:

Objectives of training

1. Train the participants on how to facilitate the structured workshops with the children and the meetings with the parents and caregivers.

2. Teach the participants useful communication skills.

3. Discuss methods of discipline and room-management, and identify methods that promote positive behaviour change and a safe, secure learning environment.

4. To present and discuss the importance of child protection.

4. Go through the expected outcomes in handout 1. They are directly related to the training objectives. 

5. When you have finished going through the training objectives, ask the participants if anyone has any questions. Try to answer all questions and deal with any issues that are brought up. If there is something that should be addressed at a later stage, write this on a flipchart paper and leave the paper posted on the wall, so the participants know you have taken them seriously. 


	  
	
	
	
	

	For the participants to agree on ground rules.
	
	Flipchart, markers and pens/paper for participants.
	
	15 minutes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


 Instructions:

1. Ask the participants to form small groups of three, and ask them to brainstorm ground rules for the training. 

2. After 5 minutes, ask each group for their suggestions and write them on the flipchart paper.

3. If the following are not mentioned, please add: 

· Mobile phones should be on silent or switched off

· Please be on time

· There are no wrong questions

· Everyone is entitled to their own opinion

· Only one person speaks at a time.

4. When everyone has added all the ground rules they want, ask them to prioritize 10.

5. After prioritizing 10, ask about the consequences if someone breaks the ground rules. Allow for discussion on what kinds of consequences there should be, and agree as a group on these. State that these consequences should not humiliate anyone and they should be non-violent. Examples could be that the person who breaks the rule has to:

· Sing a song

· Bring treats for everyone the next day.

6. Post the flipchart paper with the ground rules in the room and if it is possible, leave it on the wall for the entire training period. 

7. Explain to the participants that they have taken the first step in creating a safe and secure learning environment. Explain that it is good practice to do this with the children too on the first day they meet for their workshops. 


	  
	
	
	
	

	To understand positive discipline and its influence on the learning environment.
	
	Handout 2
	
	40 minutes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


 Instructions:

1. The trainer starts by sharing one personal experience of punishment from being at school. Ask the participants to think about how children are punished.  

2. Ask participants to form groups of three and ask them to share an experience of punishment (e.g. that they experienced when they were young). Examples usually include physical punishment; being humiliated; being excluded, feeling embarrassed in front of others, etc. Ask them to also give examples of what kind of behaviour they were punished for and what were their reactions to it? 

3. Now ask the participants in their small groups to share a situation where an adult corrected them in a positive and friendly way. How did this affect their response to the adult? 

4. Ask the participants if they have memories of feeling they had ever been unfairly punished? This might be for something that they had not done, or that they were punished in such a harsh manner that it felt disproportionate to the wrong they had done. 

5. Ask the participants to reflect on the kinds of punishment they received as children, and the kinds of punishment they know children endure today when they break the rules. Ask them to discuss the influence of this punishment on the children. 

6. Now explain:

“It is common in many countries and in many communities that children are punished by adults when they misbehave, or when they don’t follow the rules. Sometimes they are also punished wrongly, if they are misunderstood or they are not given the opportunity to explain what has happened or why they behaved the way they did. 

Most of the time, children are punished because the adults want them to understand that they did something wrong. Although this does work sometimes, there are also many instances where punishment does not work. Instead of learning to behave better, the child feels unloved, insecure, alienated, angry, humiliated and possibly unjustly treated. In these emotional states it is not easy for the child to learn what they could do differently in the future. 

There are other ways of teaching children about right and wrong behaviour that promote positive behaviour, adaptation, cooperation, improved understanding and good relationships with others.  

One of these is positive discipline. 

7. Give a copy of handout 2 to each participant and explain:

Positive discipline is based on the following principles:

· Mutual respect. Adults model firmness by respecting themselves and the needs of the situation, and kindness by respecting the needs of the child.

· Identifying the belief behind the behaviour. Effective discipline recognizes the reasons children do what they do and works to change those beliefs, rather than merely attempting to change behaviour.

· Effective communication and problem-solving skills.

· Discipline that teaches (and is neither permissive nor punitive).

· Focusing on solutions instead of punishment.

· Encouragement (instead of praise). Encouragement notices effort and improvement, not just success, and builds long-term self-esteem and empowerment.

8. Now explain:

“A common problem is that children misbehave or do not seem to follow the rules because they are actually not clear on what the rules are. In a workshop, it is a very good idea to make sure that all the children are completely clear on what the rules are and what the consequences are if you do not follow the rules. It is also important to remember to encourage children who do follow the rules. 

One way of helping children to understand the rules is to make the rules with them and agree together on what the consequences are if you do not follow the rules. This creates a safe learning environment where the children know what the consequences of their behaviour will be. In this way they learn to trust the adults and to take responsibility for their own actions. 

In handout 2, there are some tips for making rules as part of room management. Let’s look at these together.”
Ask the participants to look at the section on ‘rule-making as part of room management’ in handout 2, and go through this with them. Ask them to take turns to read sections of the handout, to make sure that everyone has understood. 

9. Ask if anyone has questions and address these. Take a break before the next session. 
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