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CHILDREN’S RESILIENCE PROGRAMME. FACILITATOR AND FIELD COORDINATOR TRAINING

DAY 1


Session 2: The children’s resilience programme 
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2.1 The children’s resilience programme – a holistic approach

2.2 Overview of the programme – planning, implementation and evaluation

2.3 The four workshop tracks
2.4 The organization of the programme

2.5 Referral pathways
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Objective of session 2: To introduce the children’s resilience programme to participants.
[image: image6.jpg]@ Save the Children




 Time needed: 60 minutes 

Materials needed: 
Handout 3: The children’s resilience programme

Flipchart paper and markers


Instructions:


1. Draw this diagram on the flipchart (it is also in handout 3, section 1):
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2. Explain that this programme is a joint initiative of Save the Children and the Reference Centre for Psychosocial Support of the International Federation of Red Cross and Red Crescent Societies (PS Centre). Many agencies have worked with similar programmes in different countries.

3. Explain that the children’s resilience programme is a comprehensive programme that addresses children’s wellbeing in a holistic way. This means that it recognizes that children’s wellbeing is influenced by their interaction with their parents or caregivers, their peers and with others in their community environment. The children’s resilience programme therefore involves all of these areas of the children’s lives to help improve their wellbeing and their resilience.

Instructions:

1. Explain that the programme has different phases. Look together at the overview in section 2 of the handout. Explain the following:

Planning:

a. The planning phase of the programme involves conducting assessments and identifying what issues the children are challenged by. This will enable the programme team to choose the relevant workshop activities for the children. 

b. At this stage the programme team also needs to work with the children and their parents or caregivers to identify indicators for wellbeing. These will be used throughout the programme to regularly monitor if the programme is having the desired impact. Conducting a baseline survey will give the team a ‘starting measure’ of the indicators to use for comparison as the programme is carried out. 

c. Planning also involves practical and logistical arrangements, such as where the workshops will take place, who will take part, who will facilitate and co-facilitate, getting the necessary materials, and very importantly, identifying referral pathways. These are the procedures that facilitators should follow if they recognize that a particular child is not coping well with his or her challenges, and needs special assistance or support. Referral pathways are also needed for protective services, if the facilitator meets a child who is at risk for, or is already experiencing, abuse and needs protection. 

Implementation:

a. The implementation of the programme is running workshops with the children at regular intervals, and meetings with their parents or caregivers. The number of workshops and meetings will depend on available resources and the issues the children are facing. 

b. The facilitators have the option of running the pre-developed workshop tracks that are provided in this resource kit, or developing their own workshops, with activities from the activity bank. 

c. The workshops can be run concurrently with other activities the children are involved with, such as children’s clubs, summer camps, and other community activities. If possible it is recommended that the children continue to participate in activities together, after the workshops have been completed. 

Evaluation:

a. The last phase is evaluating the programme, and assessing whether the workshops and meetings have had the desired impact of improving the children’s wellbeing and resilience. It also involves exploring what worked and what didn’t and what could be done to improve the programme for future use. 

2. Answer questions from the participants.


The programme has four structured workshop tracks that are concerned with children’s wellbeing (see section 3 in the handout):
· protection against abuse and exploitation 

· children affected by armed conflict

· children affected by disaster 

· children affected by HIV or AIDS. 


Instructions: 

1. Explain how the children’s resilience programme is structured and refer to the diagram in section 4 of the handout. There is typically one programme manager who has the overall responsibility for the programme, sometimes supported by a technical psychosocial support officer. The programme manager supervises and supports field coordinators, who in turn supervise and support facilitators who run the workshops with the children and the meetings with the parents and caregivers.  Sometimes volunteers are also recruited to help with the workshops. It is recommended that each facilitator work with a maximum of 25 children. 

2. Explain the roles of the different programme team members (see section 5 in handout 3). 

Programme manager

· Ensures appropriate capacity building is planned and undertaken

· Supervises and supports field coordinators, facilitators and volunteers

· Supports referral mechanisms

· Acts as the official link between the implementing organization and the community and other stakeholders working with children’s wellbeing and safety.

Technical psychosocial support officer

If a children’s resilience programme is planned in an area or a country where the implementing organization has no or very little experience in working with psychosocial support interventions, it may be necessary to recruit an additional staff member with expertise and experience in this field. A technical psychosocial support officer provides support to the entire programme.

Field coordinators
· Collect, process and store data from the workshops and provide programme managers with relevant information on a continuous basis, i.e. in the form of monthly monitoring reports

· Provide support to facilitators before and after the workshops, and give support during the workshops as requested

· Provide support for referral of children that need special support to school counsellors or other referral pathways (health services, protection mechanisms).

Facilitators
· Facilitate workshops with children and meetings with parents and caregivers

· Identify and refer children that need special support, such as protection or counselling needs to school counsellors or other referral pathways (health services, protection mechanisms).
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4) Answer questions from the participants.

 

It is important to link children’s resilience programmes with existing local psychosocial support and child protection systems. Local services, practices and referral pathways must always be identified prior to the programme starting. 

1. Now ask the participants the following question: 

· Are there any community groups or local organizations that monitor and respond to child protection issues or psychosocial support needs of children? 

2. List the responses on a flipchart, and ask the participants to list these in their handout in section 6. Continue with the following question. 

· What are referral pathways? 

Explain that referral pathways are the most efficient and appropriate ways of helping a child access the special services he or she may need. 

Allow for discussion of this and when there is agreement on what the referral pathways are, write these on a flipchart so they are clear and understood by all the participants. Ask the participants to make note of this in their handout in the space allocated. 

3. End this activity by explaining that you will return to this topic later in the training. 

4. Answer any questions from the participants.
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End of session 2
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