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The children’s resilience programme
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What is the children’s resilience programme? 

A holistic approach to improving children’s wellbeing
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Overview of the children’s resilience programme:


The programme has four structured workshop tracks that are concerned with children’s wellbeing:


· protection against abuse and exploitation 

· children affected by armed conflict

· children affected by disaster 

· children affected by HIV or AIDS.

Example of organizational structure: 


This is an example of the set-up of different people involved in a children’s resilience programme. This may vary in different contexts and organizations. 

There is typically one programme manager who has the overall responsibility for the programme. 

The programme manager supervises and supports the field coordinators, who in turn supervise and support the facilitators who run the workshops with the children and the meetings with the parents/caregivers.  


Roles

Programme manager

· Ensures appropriate capacity building is planned and undertaken

· Supervises and support field coordinators, facilitators and volunteers

· Supports referral mechanisms

· Acts as the official link between the implementing organization and the community and other stakeholders working with children’s wellbeing and safety.

Technical psychosocial support officer

If a children’s resilience programme is planned in an area or a country where the implementing organization has no or very little experience in working with psychosocial support interventions, it may be necessary to recruit an additional staff member with expertise and experience in this field. A technical psychosocial support officer provides support to the entire programme.

Field coordinators
· Collect, process and store data from the workshops and provide programme managers with relevant information on a continuous basis, i.e. in the form of monthly monitoring reports

· Provide support to facilitators before and after the workshops, and render support during the workshops as requested

· Provide support for referral of children that need special support to school counsellors or other referral pathways (health services, protection mechanisms).

Facilitators
· Facilitate workshops with children and meetings with parents and caregivers

· Identify and refer children that need special support, such as protection or counselling needs to school counsellors or other referral pathways (health services, protection mechanisms).

Referral pathways

It is important to link the children’s resilience programme with existing local psychosocial support and child protection systems. Local services, practices and referral pathways must always be identified prior to the program start. 
Community groups/local organizations providing support to children

List all local groups or organizations here:
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It is recommended that each facilitator work with a maximum of 25 children.
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