Tool G 
· Training pre and post test

· Evaluation of training

Training pre and post tests can be used to measure the change in participants’ knowledge and confidence with the subject matter before and immediately following the training.  Pre-tests are generally administered right at the start of the training, for example, following the welcome and introductions, and general overview of the training.  Post-tests are administered at the end of the training, usually before the evaluation and closing.  It may be useful to review with participants the correct answers to the post-test as a way of solidifying the knowledge learned and clarifying and misconceptions.

Pre and post tests generally contain the exact same questions so that the responses can be compared from prior to after the training.  Therefore, you can create one pre/post test for your training, printing enough copies so that there are 2 per each participant.  You may want to label the pre-test on one set, and the post-test on the other set.  

You may wish to keep the pre and post tests anonymous.  In that case, you can state on the instructions for people not to write their names on the test.  If you wish to track individual participants’ progress in the training, you can either have them write their name, or use a unique identifying number. A unique identifying number provides the opportunity to compare individual participant responses confidentially on the pre and post tests.  In this way, their answers remain confidential, but can still be compared.

There sample tests is for basic ps training; communitybased psychosocial support – training kit
Sample Pre and Post Test
The following sample pre and post test contains questions about the confidence of training participants to implement PS support strategies as well as questions to test their knowledge on specific facts in a training.  The statements provided are samples only – adapt the statements to be relevant to your training topics and key messages.  There is a response scale for quantitative data collection.  It is also possible to include a qualitative data question, as shown in the sample below.

Foundation Training in
Community-based Psychosocial Support
[Place, date]

Do not write your name on this test
Part A: Knowledge-quiz about psychosocial support
Please check the best correct answer (yes or no) for each of the following statements:
	Which of the following is the case for people who experience very distressing events, such as natural disasters or humanitarian crises?


	Yes
	No

	1. Most people affected will experience psychological distress

	
	

	2. Most people affected will develop mental illness 

	
	

	3. Most people affected will need specialized mental health services 

	
	

	4. Most people affected will recover from distress on their own using their own supports and resources
	
	

	5. The experience of extreme stress can cause changes in a person’s behavior   

	
	

	6. Extreme stress impacts people differently depending on the individual, duration of stress and the support they receive
	
	

	7. When coping with extreme stress, trying to forget about what happened is necessary for coping
	
	

	8. Avoidance can help a person get on with practical tasks following a traumatic event.
	
	

	Which of the following is the case for people who are in a process of grief?


	Yes
	No

	9. Grief is a normal emotional reaction to the loss of loved ones

	
	

	10. A person who has lost his or her livelihood or property can also experience grief

	
	

	11. The grieving process includes making practical adjustments to the new life situation
	
	

	12. When supporting a grieving person, encourage the person by saying things like “time heals all wounds”, “everything will soon look better” etc.
	
	

	Which of the following can be helpful for people who have experienced very distressing events?


	Yes
	No

	13. Listening in a supportive way without interrupting
	
	

	14. Asking people to recount traumatic experiences in detail
	
	

	15. Telling them the story of someone else you just talked to so that they know they are not alone
	
	

	16. Tell an affected person how they should be feeling (e.g. you should feel lucky you survived).
	
	

	Which of the following are important for community-based psychosocial support interventions?


	Yes
	No

	17. When planning community-based interventions, it is important to follow international best practice without taking cultural norms into consideration
	
	

	18. Community-based interventions should foster family and community support
	
	

	19. Community-based interventions must take norms and values of the community into account to succeed
	
	

	As someone providing assistance to others you should…


	Yes
	No

	20. Focus only on the people you are helping and try to forget your own needs until after the crisis situation is over
	
	

	21. Practice self-care by taking regular breaks
	
	

	22. Accept getting angry and irritated as this is a normal part of a stressful job
	
	

	A supportive work environment can be promoted through…


	Yes
	No

	23. Regular meetings which bring all staff and/or volunteers together 
	
	

	24. Support between peers (volunteers and staff) without guidance and support from management.
	
	


Sample evaluation of training
The following is a sample training evaluation template that can be administered to participants at the end of training.  If you like, you can complement the written evaluation with an oral evaluation discussion asking participants to comment on, for example:

· One thing (or the most important thing) they will take away from the training.

· What went well in the training; then, what could have been better.

· Suggestions to improve the training for the future.

· Other topics that would be useful for future training.

The sample template contains examples of session topics or activities for a training of trainers in psychosocial support strategies.  Adapt the questions to your specific training topics and methodologies.

Part B: Evaluation of training

1. Overall, I feel satisfied with this training
· Strongly Agree  
· Agree 

· Neither agree nor disagree 

· Disagree 

· Strongly disagree 

2. The content was interesting and engaging:

	
	Strongly disagree
	Disagree
	Agree 
	Strongly agree

	Session 1: Crisis event and psychosocial support
	
	
	
	

	Session 2: Stress and coping


	
	
	
	

	Session 3: Loss and grief


	
	
	
	

	Session 4: Community-based psychosocial support
	
	
	
	

	Session 5: Psychological first aid and supportive communication
	
	
	
	

	Session 6: Children


	
	
	
	

	Session 7: Supporting volunteers and staff 


	
	
	
	


3. I feel confident to use the skills and knowledge I have gained to conduct the following activities:

	
	Strongly disagree
	Disagree
	Agree 
	Strongly agree

	Identify common signs of stress
	
	
	
	

	Provide people in crisis with psychological first aid
	
	
	
	

	Use assisted coping when supporting people in distress
	
	
	
	

	Assess psychosocial needs and plan for activities that can meet the psychosocial needs
	
	
	
	

	React responsibly if I find out that a child is being abused
	
	
	
	

	Use self-care strategies
	
	
	
	

	Support my peers if they show signs of distress
	
	
	
	


4. The following helped my understanding 

	
	Strongly disagree
	Disagree
	Agree 
	Strongly agree

	Plenary discussions
	
	
	
	

	Power points
	
	
	
	

	Group exercises
	
	
	
	


5. Thinking about the training overall 

	
	Strongly disagree
	Disagree
	Agree 
	Strongly agree

	I have gained a better understanding of community-based psychosocial support.
	
	
	
	

	The learning environment was safe and inclusive
	
	
	
	

	The overall length of the course was appropriate
	
	
	
	


6. How can we improve the training?











