MHPSS

MOVEMENT

MOVEMENT MHPSS COLLABORATION GUIDE

AREA/TOPIC | TO DO COMMENTS
Assessment | Ensure a unified approach, having all the
components of the movement in mind.
Use existing assessment tools from within Tools are to be adapted to
the Movement the context but also need for
a harmonized approach to
cooperate in the movement.
Assess the relevance of a specific project to Consider: How, why, and
a specific region or population where are developing a
specific project? Is it for a
specific service or for a
population? To understand
the severity of the impact,
and the emotional being of
that communities
Include the background of the various How can we utilize the
movement components and consider how to | different knowledge from
include all the opportunities the movement is | different NSs and the
offering when doing an assessment. movement?
Map specialized services to be able to offer
more opportunities through the NS regarding
mental health.
Referral Mapping of services that the various
pathways Movement Partners offer to provide

continuum of care (and to inform the
collaboration between the Movement
Partners).

Mapping of referral pathways with
other/non-Movement service providers.

Ensure that referrals are made both to more
specialized and to more basic/focused
services.

Involve relevant ministries
when establishing referral
pathways, if relevant.

Develop clear referrals pathways and
guidelines for how to refer

Clarify who approves the
referral pathways.

Disseminate the referral pathways and best
practices with the volunteers and in
communities

Consider how to best do
dissemination and
awareness on referral
pathways within the
community (community
meetings, households visits,
radio, posters etc.).

Ensure all Movement Components are
together for trainings whenever possible and
relevant.

Identify existing tools relevant for the
specific project/activity and context.
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Development*

Ensure that the HNS and other relevant
stakeholders (e.g., line ministries) approve
the tools, especially for awareness raising
tools. Select the relevant tool and agree on
adaptation, if needed.

Consider cross cutting
matters such as PGI, CEA
and PSEAH - especially
when developing tools to be
used in the community.

Agree on tools/content to be developed, if
needed.

Ensure that the ownership of
the tools is with the persons
who are to use the tools.

Test tools and adapt/adjust before finalizing
and start using

Aim at having one/standardized Movement
tool per topic/activity in the respective
context, e.g., one PFA training that all
Movement partners will be using

For training materials, ensure to develop
pre- and post-test as well as evaluations.

Ensure involvement of other relevant
advisors/departments (e.g., M&E/PMEAL,
volunteer, HR)

Partnership

Mapping of the main partners working in the
context (Movement and Non-Movement).

Putting the NS at the centre in for them to
coordinate different partners (joint support
to particular MHPSS positions

Ensure a Movement voice to
the government on MHPSS
(advocacy, recognition etc)

Clarify the different partnership modalities
present in the context (implementing,
technical, donor, referral partner, shared
roles)

Formalization of partnerships (MoU) and
joined (signed) program/project documents.

Identify what needs and gaps that
collaboration can address.

Facilitate joint service provision/ projects in
the NS/government. Non-Movement

Establish a systematic referral pathway
through a signed documents.

Ensure Movement participation in technical
working groups in the context and share
information between the Movement
partners.

Ensure sharing information, experiences
resources and supports.

* For WG2 to consider developing short guidelines on how to do XXXX with clear instructions

for more “fluffy” topics like “ownership” and "NSD for MHPSS”.




